TELEPHONE

HEALTH DEPARTMENT (508) 841-8512
NANCY ALLEN ! [FACSIMILE
DIRECTOR OF PUBLIC HTEALTH A2 ’ (508) R41-8414

BOARD OF HEALTH

100 MAPLE AVENUE
SHREWSBURY, MASSACHUSETTS 01545-5398

To: The Members of the Finance Committee
FROM: Nancy Allen, Director of Public Health

On January 1, 2008, the new Rubbish Disposal Contract with Wheelabrator
will begin. Disposal costs are expecied to rise to $70.50/ton on that date.

FY’08 Municipal Waste Cost Projections

Disposal Costs — based on an estimated 11,500 tons.

11,500 per year = 5750 tons in six months

July — Dec 2007: 5750 x $37.33/ton = $214,047.50

Jan — June 2008: 5750 x $70.50/ton = $405,375.00
$620,022.50 in FY '08

July - Dec 2008: 5750 x $72.30/ton = $415,725.00

Jan - June 2009: 5750 x $72.30/ton = $415,725.00

$831,450.00 in FY '09

If a Fee Per Bag system is adopted, trash will be reduced an estimated 30%.
Disposal Costs with PAYT and 30% reduction:

11,500 — 3450 (30%) = 8050 tons
8,050 tons per year = 4025 in six months

July — Dec 2007: 4025 x $37.33/ton = $150,253.25

Jan — June 2008: 4025 x $70.50/ton = $283.762.50
$434,015.75 in FY '08

July - Dec 2008: 4025 x $72.30/ton= $291.812.50

Jan - June 2009: 4025 x $72.30/ton = $291.812.50

$583,025.00 in FY '09

THE PAY AS YOU THROW PROGRAM WILL REDUCE DISPOSAL COSTS.

LANDFILL REVENUE WILL CONTINUE TO COVER DISPOSAL COSTS.



PAYT - Revised Projections - April 2006

The new DEP model on PAYT advises to subtract the tons from municipal buildings
(which will not pay a bag fee), to assume 25 Ibs in the 33 gallon bags and 15 Ibs for the
15 gallon bags; and 2/3 of the bags purchased will be 33 gallon, and 1/3 will be 15 gallon.

Using this model and calculating 9 months of PAYT - October 1, 20006 to June 30, 2007 -
with a 20% reduction 1n trash due to PAYT:
0,210 tons to collect and dispose in 9 months = 12,420,000 Ibs.

8,197,200 lbs in 33 gallon bags and

4,222,800 Ibs in 15 gallon bags
12,240,000 Ibs.

We will need 327,888 - 33 gallon bags and
281,520 - 15 gallon bags

If we charge $1.50 for the big bag and $.75 for the small bag,
the bag fee will generate $650,187 in revenue.

[f we charge $2.00 for the big bag and $1.00 for the small bag,
the bag fee will generate $937,296 in revenue.

Stickers for bulky waste may gencrate an additional $100.000.00 (5,000 stickers at $20
each) or $50,000 at $10 per sticker.

The above calculations are based on a 20% reduction in solid waste per DEP model.
That would be 2,300 tons (11,500 - 20%) or a savings of $85,000 in disposal costs.

[ cstimate that it will cost $88,300 to buy the first 9 months of bags. DEP may fund this
part of the program. The cost of buying the bags includes the distribution of the bags and
the accounting for bags sold and moncy paid to the town.

Costs to offsct: $764,909 rubbish collection
$329,024 recycling
29,504 yard waste
$1,124,037 to collect

DEP advice: If the bag fee is too high, they won't participate, and
anticipated revenue will not be there.

In 2008, avoided disposal costs at $70/ton will render the program more
valuable.



Revenue Projection Summary:

LOW END HIGH END
Sell bags at $.75 and $1.50 $1.00 and $2.00
Revenue: $650,187 $937.296
Stickers for $50,000 $100,000
Bulky Items: (at $10 each) (at $20.00 each)
Avoided Disposal  $85,000 $85,000 (will be $160,000+

after 1/1/08)

Expenses:

Purchase Bags:  $88.300 for the first 9 months; $113,000 - $115,000/yr for
a full year.
Publicity, public education: $5,000 to $10,000 annually

(Northborough is getting about $3,000 by "renting" advertising space on
their bags)

Bag Fee Comparison:
Worcester Shrewsbury Shrewsbury Northboro
$.75/$1.00 $.75/$1.00 $1.00/$2.00 $1.25/52.50
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